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September 2009
Hello All
For those of you that don't know I am the new Group Scout Leader (GSL) for Larkfield. What does a GSL do?  Well one of the roles that I have, is to support the Leaders and ensure that they undergo suitable training to be able to run safe, effective, and interesting programmes for our children.  The programmes should be varied and enjoyable and help the children to grow in confidence and experience as they move up through the Sections.   I have three children in Larkfield Scouts, Alex (Scout) and Lauren & Charlotte (Cubs) all three of mine started as Beavers with Val and have moved up through the Sections.

The GSL aims to be the link between the Parents and Leaders and the Executive Committee.  The Executive Committee are responsible (amongst other things) for the group’s annual budget and decide how the money that is raised should be spent.  They maintain auditable accounts and ensure that the group has a suitable venue in which to meet (the Hut) and that the property is maintained.
The Larkfield Scout Group is a registered charity.  For the group to run effectively it takes circa £6k a year.  The cost of running the Hut is significant and I think we are very fortunate to have such well equipped facilities.  We aim to raise these funds through our subscriptions, donations, a small amount from rent donations from other groups that use the hut and of course our fund-raising.  Without the additional income from the fundraising I don't think we could survive.  
Fundraising is a huge part of the Executive Committee’s role and that is one area in which we desperately need your help – do you know any new fundraising ideas that you can suggest and help us to organise?  

We have just recently acquired a huge bouncy castle – this has been donated by the KM and we are just researching how best to utilise it.  One of the first events will be a sponsored bounce so please watch the website for details.  We are also arranging another jumble sale for Sunday 29th November please support us by coming along, also saving stuff to sell and helping to run stalls on the day.
This year I would like us to raise enough to also buy some new equipment for the kids and subsidise some trips.  If you have any ideas on new fundraising ideas please do let me know.  I have asked Mark to add a “Fundometer” to the website so we can see what we raise at the different events and follow our progress.  Some monies raised will go directly to the Sections to buy materials and badges but most of it will come to the group accounts and towards the £6k.
So who are the Larkfield Executive Committee?

	
	Chairman

Paul Bradford
	

	Secretary

Sharon Debnam
	Treasurer

Lisa Guthrie

	Lauren Davis
(Beavers)
	Lisa Clarke

(Cubs)
	Amanda Bourlet

(Cubs)
	Sam Lidlow

(Scouts)

	General Committee Members

	
	
	
	

	
	Gaynor Hooker

GSL
	

	Val Aldrich

(Beavers)
	Danielle Billington

(Cubs)
	Chris Hardy

(Scouts)


How can you help apart from fundraising? - It wasn't until I joined the Group’s Executive Committee that I realised how much work goes on behind the scenes before each meeting.   Please do offer to help your Sections Leaders - if we all aimed at helping at least once a term it would make a huge difference and take a lot of pressure off the Leaders. 
If you can’t help out at meetings, do you have a skill that we could utilise?  There are so many little jobs that need doing in the Hut – can you help? I will add a list of jobs (nothing very onerous or time consuming) that need doing, please take a look and email me if you can help with any of them.

When the leaders arrange camps away, can you help set up the tents beforehand or put away afterwards or come over for an hour of two and help with the cooking?  
 

If you how have any questions or queries, about anything related to the Larkfield Scout Group, why, when, how we do something, please ask tour leader or catch me at one of the meetings (I can't go to them all but will be around regularly) or email gsl@larkfield-scouts.org and I will try my best to help.
Yours in Scouting
Gaynor 
